Board of Education Retreat
June 6, 2022 5:30 PM
Blair Public Library
2233 Civic Drive, Blair NE 68008

Information concerning the Open Meeting Law, Chapter 84, Article 14 of Nebraska State Statutes, is
attached to the online agenda for viewing. The online agenda can be viewed by visiting the Blair Community
Schools website at www.blairschools.org. The meeting notice was published in the Washington County
Pilot-Tribune & Enterprise on Tuesday, May 31, 2022.

1. Call to Order
Mrs. Kari Loseke, President, called the Board of Education Retreat to order at 5:30pm.

2. Roll Call
Present Board Members: Steve Callaghan, Ginger Fredericksen, Kari Loseke, Deb Parks, Brandi
Petersen, Brittney Gunderson, Denise Cada, Laura Ronning and Bob Schoby.

3. Items for Discussion
1. Review of OKR’s (Objectives and Key Results)
Review of Student Data
5-Year Strategic Plan
Growth Ad Hoc Committee Discussion
5-Year Plan for Buildings for Student Growth,2% and 5% Growth
Student Services
School Safety
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4. Adjournment
The Board of Education Retreat adjourned at 8:40pm.

Angie Conety
Board Secretary

Randall Gilson, Ed.D.
Superintendent



